SLT Meeting Minutes

Present

Principal:

Parents:

UFT:

Students:

CSA Representative:
Community Partners:

Agenda

3.21.17.

B. Sherman
C. Wong, S. Tillett, J. Eckartz, K. Curzio, C. Day
D. Ganpat, G. Nicodemi, M. Markinson

D. Bantz
M.J. You (The Korean American Family Service Center)

Meeting Called to Order 7:10 AM:

e Review of the previous meeting minutes.

e Goal #1: Rigorous Instruction:
0 D. Bantz will follow up and report on specific number of graduating that are on

track

e Goal #2: Supportive Environment:
0 How do we get students to acknowledge that work is appropriately hard?
0 K. Curzio: Was there any follow-up on Muster challenge?
0 D. Bantz: The problem does not exist in the wording of the question. It is
something to look at for next year.
e Goal #3: Collaborative Teachers:
O M. Markinson: Described how she presented the PD handout to her department
and the positive reaction.
e Goal #4: Effective School Leadership:
O M. Markinson: Created a mid-year survey on NEST essentials and shared it with

SLT.

= Read questions that are on the survey and explained rationale for
incorporating questions.
= K. Curzio: Add a section blank for teachers written feedback.
= D. Bantz: explained what NEST essentials are
O Survey will be given directly to teachers in hard-copy form.
e Goal #5: Strong Family and Community Ties:

O Surveys:

® Maggie has a section in her weekly newsletter
* Will be presented to parents during PTC
= Parents can fill out survey as they wait to see teachers

e Bylaws Reviewed:

0 G. Nicodemi: certain changes need to be made and reviewed before being signed
by Principal, UFT Chapter Leader, and PTA President.
* Any request to make changes will go to the secretary and then changes
will be made.



O B. Sherman: G. Nicodemi and S. Tillett will review and sign bylaws
e PTC:
0 C. Wong: Have more signs to help parents navigate the floor.
e Specialized School List:
O Review of list
O More students are staying at EW than in previous years.
* 24 more students staying at EW compared to 2016.
O Francis Lewis continues to increase in the number of students applying
(0]

Meeting Adjourned: 7:59AM

Next Meeting: Tuesday, April 18", Room 411 @7AM
e S. Tillett: Would like to talk about advisory.



